
CROP: 
His t ory & Im pact

of t h e Car  Sea t  Divers ion  Class   

Car r isa  Joh n s , Occu pan t  Prot ect ion  Specia lis t
Oran ge Cou n t y Sh er iff’s  Office 



Th e Begin n in g 

Su san  Hu lch er  began  work a t  OCSO as  
Occu p an t  Pro t ect ion  Sp ecia lis t  

Fr ed  Walsh  r et ir ed  a s  OPD Ch ief & 
becam e Execu t ive Dir ect or  o f t h e 
Flor ida  Sa fet y Cou n cil

19 8 8

Hu lch er  & Walsh  served  on  t h e CTST 
t oget h er   



Th e Begin n in g 

In creased  law en forcem en t  edu ca t ion  
= m ore cit a t ion s  is su ed

Ear ly 
19 9 0 s

Hu lch er  r eceived  a  gr an t  t o  p rovide ca r  
sea t s  t o  t h e com m u n it y



Iden t ifyin g t h e Problem   

Man y offen der s  cou ldn ’t  a fford  ca r  
sea t s  o r  cit a t ion  fees  

Needed  a  way t o  im p rove com plian ce 
wit h ou t  fin an cia l bu rden  

19 9 3



Lau n ch in g t h e Car  Sea t  Safet y 
Class : CROP  (19 9 3)  

A 3- h ou r  edu ca t ion a l cla s s  

Alt ern a t ive t o  p ayin g a  cit a t ion

Solu t ion : 

Key Ben efit s : 
No d r iver ’s  licen se p o in t s  added
Free ca r  sea t  fo r  t h ose wit h ou t  on e 

Ch ild  Res t r a in t  Offen der s  Program  



Cu rr icu lu m  Developm en t    

Des ign ed  t o  em p h as ize safety belt & car 
seat importance 

Used  graphic crash footage & images for  
im p act  

Mos t  a t t en dees  a r r ived  skep t ica l bu t  
left  a s believers in child passenger safety



Program  Opera t ion s   

15- 25 p a r t icip an t s  p er  sess ion   

Ar r an ged  lega l p ap erwork for  cit a t ion  
forgiven ess

Secu red  sp ace a t  t h e Flor ida  Sa fet y 
Cou n cil fo r  ca r  sea t  & p rogram  
s t or age

Class  Size:

Fr ed  Walsh ’s  
Role: 



Last in g Im pact  & Today’s  Program    

Th e p rogram  is  s t ill r u n n in g t oday, 
edu ca t in g & equ ip p in g fam ilies  wit h  
ca r  sea t s
Th ou san ds  of fam ilies  h ave ben efit ed  
from  r eceivin g ca r  sea t s  an d  life-
savin g edu ca t ion

Con t in u ed  
Su ccess :



Last in g Im pact  & Today’s  Program    

In corp ora t ion  of updated safety 
regulations & new technology in  ca r  sea t s . 

More accessibility for  fam ilies  in  n eed , 
en su r in g n o  ch ild  goes  wit h ou t  
p rop er  ca r  sea t  p ro t ect ion . 

Program  
Growt h  & 
En h an cem en t s : 



Th e Fu t u re of t h e Program    

Par t n er in g wit h  m ore agen cies  t o  
in cr ease cla s s  a t t en dan ce

Us in g d igit a l r esou rces  (videos , 
on lin e cou r se)  for  broader  edu ca t ion  
effor t s . Up da t in g cu r r icu lu m . 

Exp an d in g  
Reach : 



Th e Fu t u re of t h e Program    

Workin g t o  secu re funding and resources
t o  en su re every ch ild  is  p roper ly 
secu red  in  a  ca r  sea t

Im p r ovin g 
Access ib ilit y: 

Su s t a in in g t h e  
Legacy: 

Con t in u in g t h e m iss ion  s t a r t ed  in  19 9 3: 
saving lives through education and prevention
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